Club Health Assessment for District 322C1 through December 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
153757 Amtala Partha Sarathi 03/13/2023 Active 18 8 11 3 -14.29% 21 2 0 TM,VP.SC 0
176617 Balighai Evergreen 08/21/2024 Active 20 20 0 20  100.00% 0 4 M.VP.SC 2 90+ Days
178413 Contai Citizens 09/20/2024 Newly 23 23 0 23 100.00% 0 1 N M.vP 2 90+ Days
Chartered
172368 Contai City 06/18/2024 Active 22 13 1 2 10.00% 0 0 0 N 0
155473 Contai Town 08/24/2023 | Cancelled(8*) 0 0 16 -16 -100.00% 20 2 3 None ESTMVP 2 90+ Days
155452 Dankuni Greater 08/10/2023 Active 2 0 18 18  -90.00% 20 1 0 TM,VP.SC 5 90+ Days
155091 Haripal 07/26/2023 | Cancelled(8*) 0 0 20 -20 -100.00% 20 1 0 None ggTvM'VP 4 90+ Days
155057 Hindmotor Greater 07/19/2023 Active 2 0 18  -18  -90.00% 20 1 0 TMVP.SC 4 90+ Days
155731 Hooghly Rural 08/21/2023 Active 31 7 1 6 24.00% 26 1 0 2 N s¢ 4
156351 Kharagpur Town 12/04/2023 Active 22 3 9 6 -21.43% 26 1 0 PM 4 90+ Days
155106 Kolkata Ever Green 07/10/2023 Active 19 6 11 -5  -20.83% 22 1 0 None P.T.M,VP,SC 2
174461 Kolkata New Rainbow 07/17/2024 Active 23 23 0 23 100.00% 0 1 M.SC 2 90+ Days
155107 Kolkata New Royal 07/12/2023 Active 20 2 0 2 1M1.11% 24 0 M 0
176560 Kolkata Sunrise 08/19/2024 Active 12 20 8 12 100.00% 0 4 0 S,M,vP 2 90+ Days
155342 Tarakeswar 07/28/2023 Active 21 3 0 3 16.67% 18 5 TMvP 5
174584 Uttarpara Rural 08/05/2024 Active 20 20 0 20 100.00% 0 4 N M\VP.SC 2 90+ Days
Clubs more than two years old
39651 ARAMBAG 03/30/1981 Active 45 6 0 6 1538% 42 1 N Svp 0 90+ Days
Exc Award (06/30/2017, 06/30/2018, 06/30/20
147603 Baidyabati Care and Service  07/16/2021 Active 20 2 0 2 11.11% 23 4 N 3
116285 BAJKUL 03/12/2012 Active 22 1 0 1 4.76% 22 0 N 2 90+ Days
Exc Award (06/30/2016, 06/30/2017, 06/30/20
131384 Bakhrahat 06/16/2017 Active(1) 17 0 0 0 0.00% 17 13 1 None ESTMVP 4 90+ Days
59948 BAKULTALA SARSUNA 09/08/1997 Active 29 1 1 0 0.00% 38 4 0 N T 3
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Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
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Exc Award (06/30/2017, 06/30/2020, 06/30/20
105934 BAKULTALA SARSUNA 08/13/2009 Active 20 0 0 0 0.00% 20 3 S.M.VP 3
GREATER
Exc Award (06/30/2018)
64240 BALAGARH 04/30/2001 Active 81 1 2 -1 -1.22% 82 2 0 R 0
Exc Award (06/30/2016, 06/30/2017, 06/30/20
43284 BANSBERIA 12/14/1983 | Cancelled(8*) 0 0 14 -14 -100.00% 20 8 0 None ggvTvaVP 4 90+ Days
62571 BARISHA BEHALA 12/15/1999 Active 58 6 2 4 7.41% 48 2 0 N M 0
Exc Award (06/30/2021)
105527 BARISHA DIAMONDS 05/19/2009 Active 32 6 0 6 23.08% 27 3 N 3
Exc Award (06/30/2016, 06/30/2017, 06/30/20
61481 BARUIPUR 02/04/1999 Active 30 6 1 5 20.00% 26 0 5 M\VP,SC 0 90+ Days
Exc Award (06/30/2016, 06/30/2020)
133876 Battala Anandamoyee 03/06/2018 Active(1) 14 1 2 -1 -6.67% 0 6 0 N M 4
Exc Award (06/30/2019)
142558 Behala Budhhas Smile 08/06/2020 Active 13 2 9 -7  -35.00% 19 4 0 P.S.M,VP.SC 0
99526 BEHALA CARE & SERVICE  06/04/2007 Active 22 0 5 5  -18.52% 34 2 0 N VP 0 90+ Days
Exc Award (06/30/2016, 06/30/2018, 06/30/20
66595 BEHALA CENTRAL 09/06/2002 Active 20 0 0 0 0.00% 25 6 N M,vP 0
Exc Award (06/30/2017, 06/30/2018)
67210 BEHALA GREATER 01/21/2003 Active 24 0 0 0 0.00% 28 6 S T.M,VP,SC 2 90+ Days
Exc Award (06/30/2016, 06/30/2017, 06/30/20
107157 BEHALA HARMONY 12/28/2009 Active 30 0 0 0 0.00% 30 6 N T.SC 3
Exc Award (06/30/2016, 06/30/2023)
144361 Behala United 12/29/2020 Active 9 13 1 2 28.57% 8 1 0 2 N T,vP,SC 5 90+ Days
41805 BELDA 08/26/1982 Active 59 3 0 3 5.36% 60 1 N s¢ 0 90+ Days
Exc Award (06/30/2018, 06/30/2020)
151746 Bhangar 07/18/2022 Active 1 0 0 0 0.00% 22 7 N P.S,T.VP.SC 4 90+ Days
125709 Calcutta City of Service 08/27/2015 Active 19 2 0 2 11.76% 17 2 N SC 3
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Exc Award (06/30/2017, 06/30/2018)
58894 CALCUTTA SOUTH 12/02/1996 Active 51 0 0 0 0.00% 54 2 P VP 3 $119.80
Exc Award (06/30/2017, 06/30/2019, 06/30/20
105671 CHAITANYAPUR 06/29/2009 Active 27 0 2 ) -6.90% 29 8 5 N S.M.sC 4
37288 CHANDANNAGAR 06/20/1979 Active 21 0 0 0 0.00% 24 6 N M 5
Exc Award (06/30/2017, 06/30/2018)
105894 CHANDIPUR 08/13/2009 Active 14 0 6 6 -30.00% 20 13 0 6 S,T.M\VP,SC 4
Exc Award (06/30/2016)
58091 CHANDRAKONA ROAD 04/08/1996 Active 41 3 0 3 7.89% 38 5 N 4 90+ Days
Exc Award (06/30/2018, 06/30/2019)
145811 Chinsurah Royal City 04/14/2021 Active 12 4 2 2 20.00% 10 4 0 T.MVP.SC 4 90+ Days
30139 CONTAI 01/20/1975 Active 116 1 0 1 0.87% 116 1 N ™ 0
Exc Award (06/30/2016, 06/30/2017, 06/30/20
139332 Contai Agami 07/24/2019 Active 47 3 0 3 6.82% 39 5 N 0
Exc Award (06/30/2020, 06/30/2021)
76019 CONTAI BALUCHARI 06/30/2003 Active 63 4 0 4 6.78% 59 3 N 0
Exc Award (06/30/2017, 06/30/2018, 06/30/20
129501 Contai Centennial 01/17/2017 Active 29 3 3 0 0.00% 45 7 0 N 0
Exc Award (06/30/2018, 06/30/2020, 06/30/20
148508 Contai Central 10/01/2021 Active 49 13 8 5 11.36% 59 7 1 N VP 0
Exc Award (06/30/2022, 06/30/2023)
63521 CONTAI DESHAPRAN 08/21/2000 Active 54 4 0 4 8.00% 53 3 N 1
Exc Award (06/30/2018, 06/30/2019, 06/30/20
148525 Contai Life 10/07/2021 Active 24 5 8 30 1111% 35 3 0 N VP,SC 4 90+ Days
149408 Contai Vivek 12/23/2021 Active 28 1 0 1 370% 30 4 R 3 90+ Days
44586 DANTAN 01/21/1985 Active 25 1 0 1 417% 25 2 N T.sC 0
Exc Award (06/30/2017, 06/30/2019)
63639 DEBRA BALICHAK 10/19/2000 Active(1) 37 6 1 5 1563% 36 2 2 N 3
Exc Award (06/30/2018, 06/30/2021)
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109403 DEPAL 09/30/2010 Active 40 2 2 0 0.00% 39 6 0 R T 0
Exc Award (06/30/2019, 06/30/2021)
151827 Deuli 08/08/2022 Active 20 0 0 0 0.00% 24 4 N T.vP 4 90+ Days
60903 DHANIAKHALI 06/18/1998 Active 30 7 1 6 25.00% 27 9 0 N M 3
Exc Award (06/30/2018)
41410 DURGACHAK 05/18/1982 Active 51 0 0 0 0.00% 52 5 N VP 3
Exc Award (06/30/2016, 06/30/2018, 06/30/20
131800 Durgachak St Mother Teresa  07/04/2017 | Cancelled(8*) 0 0 51 51 -100.00% 20 1 0 1 None E’CS'T’M'VP 2 90+ Days
60710 DURGACHAK VIDYASAGAR  04/28/1998 Active 48 4 0 4 9.09% 45 0 N M.SC 3 90+ Days
Exc Award (06/30/2016, 06/30/2018, 06/30/20
38515 EGRA 05/14/1980 Active 57 5 0 5 9.62% 54 5 N TMVP 5 90+ Days
Exc Award (06/30/2016)
53747 FARASDANGA 10/19/1992 Active 19 0 0 0 0.00% 20 6 g,CS,T,M,VP 4
Exc Award (06/30/2019)
61578 GHATAL 03/02/1999 Active 32 2 2 0 0.00% 34 14 2 N sC 1
Exc Award (06/30/2018, 06/30/2019, 06/30/20
32472 HALDIA 06/22/1976 Active 40 5 0 5 14.29% 35 5 N 2
Exc Award (06/30/2018)
119762 Haldia Bandar 06/24/2013 Active 17 1 8 7 -2917% 26 8 0 N P.M,VP,SC 4 90+ Days
Exc Award (06/30/2018)
131801 Haldia City Centre 07/04/2017 | Cancelled(8*) 0 0 31 -31  -100.00% 3 1 0 1 None gg'TvM'VP 4 90+ Days
67120 HALDIA MOHONA 01/15/2003 Active 26 0 0 0 0.00% 28 6 R STM 17
Exc Award (06/30/2017, 06/30/2018, 06/30/20
132240 Haldia Township Centennial ~ 07/14/2017 Active 38 5 2 3 857% 43 3 4 R T.VP.SC 4 90+ Days
Exc Award (06/30/2019, 06/30/2021)
122532 Helan 06/26/2014 Active 26 0 1 -1 -3.70% 31 10 2 N T.VP 1 90+ Days
Exc Award (06/30/2016, 06/30/2017, 06/30/20
32985 JHARGRAM 11/03/1976 Active 55 1 0 1 1.85% 55 5 N 3
Exc Award (06/30/2017, 06/30/2018, 06/30/20
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101324 JHARGRAM ARANYAK 05/06/2008 Active 74 6 4 2 2.78% 79 6 2 N TM,SC 5
Exc Award (06/30/2016, 06/30/2018, 06/30/20
135134 Jhargram Green 06/13/2018 Active 27 1 2 -1 -3.57% 31 3 0 N 0
Exc Award (06/30/2020, 06/30/2023)
45224 KAKDWIP 06/20/1985 Active 13 0 7 -7 -35.00% 20 10 0 N S,T.M.SC 4 90+ Days
Exc Award (06/30/2017, 06/30/2018)
151451 Kalindi 06/22/2022 | Cancelled(8*) 0 0 21 -21  -100.00% 21 2 0 1 None g'CS'T'M'VP 5 90+ Days
60933 KESHIARY 06/24/1998 Active 23 1 0 1 455% 27 5 9 N TM\VP,SC 5
Exc Award (06/30/2016, 06/30/2018)
64039 KHAKURDA 03/05/2001 Active(1) 19 0 1 1 -5.00% 23 8 3 R ™ 4
Exc Award (06/30/2017)
64450 KHARAGPUR 06/25/2001 Active 45 5 1 4 9.76% 39 2 3 N Vk.SC 4
METROPOLITAN
Exc Award (06/30/2016, 06/30/2019, 06/30/20
64403 KHARAGPUR WEST 06/12/2001 Active 10 0 0 0 0.00% 9 1" 1 None P.S,T.MVP 2 90+ Days
sC
Exc Award (06/30/2016)
137046 Khejuri 01/28/2019 Active 28 0 0 0 0.00% 35 6 N MSC 4
Exc Award (06/30/2020, 06/30/2022)
123639 Kolaghat Township 1117/2014 | Cancelled(8¥) 0 0 18 -18  -100.00% 22 6 7 None gg,TvM,VP 4 90+ Days
Exc Award (06/30/2018)
143328 Kolaghat United 11/06/2020 | Cancelled(8*) 0 0 20 -20 -100.00% 29 3 7 None g'CS’T'M'VP 4 90+ Days
142676 Kolkata Arogya 09/17/2020 | Cancelled(8*) 0 0 21 -21  -100.00% 21 4 0 1 None ggTMVP 4 90+ Days
124442 Kolkata City Of Joy 03/19/2015 Active(1) 17 1 0 1 6.25% 15 5 N S,vP 4 90+ Days
Exc Award (06/30/2016, 06/30/2017, 06/30/20
152089 Kolkata Health Point 08/01/2022 Active(1) 20 0 0 0 0.00% 20 6 N P.S,T.M,vP 2
sSC
144150 Kolkata New Hope 12/29/2020 Active 62 27 4 23 58.97% 33 1 1 N 0
Exc Award (06/30/2021, 06/30/2022)
131804 Kolkata Relief 07/04/2017 Active 22 0 0 0 0.00% 22 7 N S,vP 4
Exc Award (06/30/2018)
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151749 Kolkata Southern 08/01/2022 Active 18 2 7 -5 -21.74% 38 2 0 N 2
Exc Award (06/30/2023)
138982 Konnagar Kanaipur 07/24/2019 Active 9 3 0 3 50.00% 6 5 2 R M.SC 4 90+ Days
62980 KULTIKRI 03/27/2000 Active 16 0 0 0 0.00% 19 6 2 N VP,SC 4
Exc Award (06/30/2017)
106499 MADHAKHALI 08/31/2009 Active 32 5 0 5 18.52% 25 4 M.VP.SC 4
Exc Award (06/30/2016, 06/30/2022)
43938 MAHISHADAL 05/29/1984 Active 39 1 0 1 263% 40 0 N T 4
Exc Award (06/30/2016, 06/30/2017)
119457 MAJINA 05/30/2013 Active 38 1 3 2  -5.00% 42 4 1 N TVP.SC 0
Exc Award (06/30/2022)
63275 MANIKPARA 06/06/2000 Active 1 1 2 -1 -8.33% 12 17 5 4 R ST.VP.SC 4
98730 MECHADA 03/06/2007 Active 33 3 6 -3 -8.33% 36 7 0 N VP,SC 4
Exc Award (06/30/2021)
31965 MIDNAPORE 03/29/1976 Active 56 2 1 1 1.82% 56 4 0 N VP,SC 0
Exc Award (06/30/2016, 06/30/2021)
59908 MIDNAPORE CENTRAL 08/19/1997 Active 23 0 8 -8 -25.81% 32 4 2 N S.vP 4
Exc Award (06/30/2016, 06/30/2018, 06/30/20
57749 MIDNAPORE KANGSABATI  01/18/1996 | Cancelled(8*) 0 0 1 1 -100.00% 20 4 5 1 None ;’*CS'T’M'V" 17 | 90+ Days
Exc Award (06/30/2018, 06/30/2019, 06/30/20
64725 NARAYANGARH 10/23/2001 Active 20 0 1 -1 476% 21 23 0 M.VP.SC 5 90+ Days
48912 PANDUA 09/19/1988 Active 29 5 2 3 11.54% 28 2 2 2 N T 1
Exc Award (06/30/2019, 06/30/2022)
143364 Panskura United 12/01/2020 Active 12 0 0 0 0.00% 16 7 N S.VP.SC 4
65229 PRATAPDIGHI 04/24/2002 Active 30 0 0 0 0.00% 34 4 N VP 0
Exc Award (06/30/2021)
117988 RAJHATI 10/11/2012 Active 45 2 0 2 4.65% 44 5 N VP 0 90+ Days
Exc Award (06/30/2017, 06/30/2018)
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87797 RAMJIBANPUR 04/14/2005 Active 33 7 0 7 26.92% 26 5 N S.M,SC 0
51640 RAMNAGAR 05/01/1991 Active 15 0 1 -1 -4231% 26 4 5 6 S:M,VP.SC 5 90+ Days
Exc Award (06/30/2021)
58269 RISHRA 05/13/1996 Active 99 10 4 6 6.45% 96 23 0 N PMVP 0
Exc Award (06/30/2016, 06/30/2019, 06/30/20
55590 SANTOSHPUR GREATER 04/25/1994 Active 30 0 0 0 0.00% 31 6 2 R VP,SC 0
Exc Award (06/30/2020)
148196 Satmile Central 09/03/2021 Active 18 0 3 3 -14.29% 21 2 5 VP 5 90+ Days
26113 SERAMPORE 05/25/1969 Active 31 4 0 4 14.81% 27 4 1
Exc Award (06/30/2016, 06/30/2017, 06/30/20
132006 Serampore Centennial 07/04/2017 Active 56 1 1 0 0.00% 62 1 0 N 0 $119.80
Exc Award (06/30/2018, 06/30/2020, 06/30/20
143048 Serampore Central 09/25/2020 Active 49 4 2 2 4.26% 51 7 1 N P.S.MSC 3
45962 SERAMPORE TOWN 03/19/1986 Active 37 9 3 6 19.35% 41 3 0 T 1
Exc Award (06/30/2018, 06/30/2021, 06/30/20
125357 Shyampur 07/14/2015 | Cancelled(8*) 0 0 16 -16 -100.00% 20 7 0 1 None g,CS,T,M,VP 4 90+ Days
122989 Sutahata Greater 08/22/2014 | Cancelled(8*) 0 0 20 20 -100.00% 24 8 6 None ESTMVP 4 90+ Days
Exc Award (06/30/2018)
30996 TAMLUK 06/20/1975 [ Active(1) 18 2 1 1 5.88% 17 49 5 2 STMVP.SC 3 90+ Days
132489 Tamluk Centennial 08/21/2017 Active 6 0 0 0 0.00% 6 13 1 None g,CS,T,M,VP 4
110446 TARAKESWAR TOWN 03/01/2011 | Status Quo(2) 23 7 0 7 43.75% 23 5 2 N M\VP,SC 5 90+ Days
Exc Award (06/30/2016, 06/30/2017, 06/30/20
109404 THAKURPUKUR 09/30/2010 Active 20 0 0 0 0.00% 23 0 2 N M.SC 5
Exc Award (06/30/2016, 06/30/2018)
26118 TRIBENI 03/12/1968 Active 16 0 5 5 23.81% 20 10 2 N TMSC 2 90+ Days
125459 Uttarpara 07/22/2015 Active(2) 8 0 1 1 -11.11% 9 2 0 vP 1 90+ Days
142486 Uttarpara Greater 08/12/2020 Active 7 0 18 18 -72.00% 25 3 0 2 TM,VP.SC 4 90+ Days
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Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
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two years appears appears appears in appears in terms an active red
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
143411 Contai Bhajachouli 11/02/2020 Cancelled(8*) 01/29/2024
151947 Dhobaberia 12/09/2022 Cancelled(8%) 12/29/2023
124957 Kolkata South Subarbon 05/26/2015 Cancelled(8%) 05/29/2024
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
107 5 12 -7 3,204 388 513 -125 -3.75% 3,496 30 29% 47% 3% 37% 1 100% 12 12 249 -25%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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